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MEMORANDUM FOR : Chief, Materiel Branch, PD 


SURIECT : OKGART Logistics sop's[—«d oan 


1. This 1e to scofiza ccnverentions with] ——__—ithat the D0/P 
ales cee es DPD, to have prepared and ready tor the next 
April, OXCART Log ) 


7 resulted from the peter Sicpartatas lack 
ence of Project Logistics SOP's at the 


@. The DD/P indicated that SOP's should cover, in particular, how and 
when units, components, spares, syatems are to be accepted end integrated into 
the ayaten, i.e., acoountabllity picked up by the customer, etc. 


3. ‘he D/P plans to have « brief presentation at the next general OXCART 
Buppliers meeting devoted to the SOF's. He also would like to have the BOP's 
reviewed in detetl with contractor support representatives at the same meeting. 
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